KANEPACKAGE PHILIPPINE INC. | INVESTIGATION REPORT FORM (IRF)

No. 5 Ring Road L1SP 11, Bray, La Mesa, Calamba City, Laguna

# Telaphane No, (049) 545-7165 to 69 [l ‘ntouse Detection [] custemer Claim
Fax Mo, {049) 545-6302

Gontrol No.:  [RF-23-10-0085 Date issued: 14-Oct-23
Customer i IEPRI AftenfionTo ' ‘|N.CEPEDA/R. ALMARIO
£163875-00 {PANEL B) D_épéﬂmeht_ _ KPLIMA- PRODUGTION
|LOUVRE 2 MDX ICB FOR GHINA, DE; E Date of Detection .~ |231013 NS
v |a7084 Section Detected | DIECUT QA

" ILLUSTRATION OF THE PROBLEM

: __R:e]_aci Quantity {(pcs) = | & “Rejéct Percentage.

44 15.38%

Malure of Dafsct:

IMVERTED CUT

TEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF INVERTED CUT

INVERTED CUT WAS ENCOUNTERED ON THE ITEM
{PLEASE SEE ATTACHED PICTURE)

.7 AREAOF OCGURRENCE / ORIGIN -
- First I___I Hold D Slotler D Gluing Material
[:] Recurrence D Speclal Acceptance D EQOS D Vertical Dimension
No.: D For Rework - Diecut D Others: Appearance
Date: . Reject / Disposal D Detaching Process / Method

.Approved by

ﬂaf R. Almario
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C. Arevalo G. F@lg no
QANE Slaff

QA Asst. Manager
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\KANEPACKAGE PHILIPPINE INC.
Na, 5 Ring Road LISP II, Brgy. La Mesa, Cafamba City, Laguna
- Telephone No. (049) 545-7166 to 69
Fax Ne. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

_ FINAL CONCLUSION.

UTFLOW ROOTCAUSE

Identified Rootcause

.:.r_n::;l;lé:r:r;_tiéunq) : - CDRRECTNEACON (éql.ln:n_.s.lﬂ .b_t_a done fo &1 lnallha p.rubl_ei.ﬁ \n;i.l.iﬁﬁl.haﬁpen.'_a.gg?ri}
' . Actions ta'bo done to elimin o Who / When
Lacation Total Stock NG Total Goed
RM
Syslem
wip
FG
B, Orientation
Date | Time | Design /
Title Tools
Allendees B
. Reworking
Rework Quantity
Process
Total Good
Rework Percentage {Good)
RARQOTCA R ATIO 0.be d outby QA g Date Conducted: PiC:

Reccmmendation

CORREGTIVE A
1st Verification of Aclion [ ]Yes [ INo
2nd Verlficalion of Action [ ]Yes { INo
3rd Verification of Action [ |Yes i INo
Effecliveness of Action [ ]Yes | INo

Note: If no same defects / problemns occurs for 5 consecutive deliveries, corrective aclion fs consldered effective / clased. If the same probiem oceurs within 5 consecutive
deliveries or 3rd verificalion of action stilf not yet implemented, Investigation Reporf shall be re-issued to the affected departmen! lo provide new improvement action.

‘Acknowledgment. (Recelving Section)

3C|osed

| vl Open QA Supervisor

QA Asst, Manager Line Leader Department Head

ﬂRevlssue IRF: Date:
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